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INTRODUCTION 

The Springboard Charity was very grateful to receive £5,000 for the second of a three year 

funding grant from The Worshipful Company of Innholders in 2016. This report evaluates the 

outcomes of the KickStart 2016 programme supporting young people leaving full-time 

education who, with no clear career projection or employment prospects, are at risk of 

becoming NEETs (Not in Education, Employment or Training).  

This report also represents a formal request for year three of the three year grant of £5,000 

that we will be ready to receive from January 2017. 

Achievements, Outcomes and Testimonials 
(a copy of graduation brochures where they were produced have been posted and emailed as part of the 

evaluation)  

 

ACHIEVEMENTS AND OUTCOMES 

In 2016, KickStart was delivered in six cities (Birmingham, Cardiff, Liverpool, London,  

Manchester and Sheffield – see Annex A for further breakdown) specifically targeting young 

people leaving full-time education who were undecided about their future careers, as well 

as those actively wishing to move into the hospitality industry, but unsure how. In addition, 

Springboard targeted those individuals who were keen to enter apprenticeship opportunities 

or education and those keen to secure their first employment opportunities post-college. 

As a result of the work of KickStart 2016 (see Annex B for detailed programme activity), 

Springboard achieved the following outcomes for young people: 

 125 completed the programme gaining employability skills, including bespoke taster 

sessions related to specific departments and relevant to later work placements and 

undertaking work experience in HLT for a minimum of 16 hours a week over two weeks. 

 34 young people moved into employment for a minimum of 16 hours a week, which will 

enable them to improve their prospects in life. Springboard continues to support these 

individuals to sustain employment and encourages them to focus on developing their 

career progression towards better paid roles with greater responsibilities. 

 75 young people returned to education upon completion of the programme.  

 An additional 14 young people secured part time employment as a result of the 

programme whilst they continue with their education 

 All 125 were offered aftercare support, including mentoring, one-to-one meetings and 

telephone calls, with the extent of support in line with each candidate’s requirements. 

 Across all programmes, the average conversion rate into employment or back into 

education was 98 percent. 

 For young people who did not secure a place on the programme but were keen to 

move into the industry, were signposted towards Springboard’s CareerScope service 

providing specialist CV and information advice and guidance.  
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 Springboard continued to develop an alumni programme with participants from previous 

years presenting at recruitment days and graduation events, speaking about their 

progression on the programme towards employment or education.  

For all young people who completed the  programmes, the following measurable outcomes 

were achieved:  

 125 young people benefited from an increased awareness of their own skills and 

competencies, an understanding of the hospitality industry, and the soft skills required for 

improving their employability. 

 125 young people achieved accredited vocational qualifications increasing their 

employability within the hospitality industry and generally moving them closer towards 

the labour market. 

 

TESTOMINALS FROM THOSE WHO TOOK PART IN KICKSTART 2016 

 

 

 

 

 

 

 

 

 

 

(more testimonials are on the graduation brochure that have been posted and emailed) 

 

Evaluation of Kickstart 2016  

 

Evaluation continues to provide us with a vital tool to continue to learn and develop the 

programme. The programme managers are responsible for collecting evaluation of the 

training programme from young people, trainers and companies involved in the delivery. All 

the programmes were reviewed during the first week of training, during the work placement 

and post-placement.  

The key findings from 2016 are as follows: 

 The promotion of the KickStart programmes featured heavily in the Springboard National 

CareerScope service targeting both careers seekers and teachers / college lecturers. 

Many of the Programme Managers saw a direct benefit and uplift from this activity, 

particularly London. 

 Continuing to target young people in both school and college in their final two years 

(rather than our historical approach of final year students only) is allowing us to engage 

some young people in a series of interventions of up to 24 months offering effective and 

continued careers information, advice and guidance – a format positively recognised by 

the UK Government; the Business, Innovation and Skills and Education Committees; and, 

the national Careers and Enterprise Company.  

“KickStart was amazing and it was a big help on getting my first job and starting me off in my 

career.” – Morôni Brandão, KickStart Manchester, Piccolino 

 

"When I was told I was getting promoted to reception I was excited. I still see myself working 

for Premier Inn for many years to come. I’m still using the skills I learnt from Springboard as I 

really benefitted from my time on KickStart." – Innocent Diowo, KickStart Manchester, Premier 

Inn 
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 Increasingly many young people still in education who take part in KickStart are securing 

part time work that not only contributes financially, but helps increase their employability 

once they have completed education 

 Some of the programmes had smaller numbers of young people taking part and as a 

result achieved better outcomes for young people. The programme managers felt they 

were better able to understand and support each young person and make the 

programme more bespoke for their needs. It was felt that programme managers should 

take a decision based on the needs of the applicants whether the delivery of two smaller 

programmes as opposed to one larger group may work better in some instances. 

 Giving autonomy to each region to deliver KickStart in their own timeframe allowed the 

programme to be more flexible and meet to local needs of the schools, college, youth 

agencies and employers. This did however provide a significant challenge in Liverpool 

where programme delivery in October lacked support from young people as it conflicted 

with other personal commitments.  

 Programmes continued to see benefits of offering both singular and ‘rotated roles’ work 

placement where a young person is not sure which area of hospitality interests them. 

 Alumni KickStart students are being used as case studies to inspire young people onto the 

programme and this network continues to grow. 

 

Delivery and Funding Plans for Kickstart 2017  

 

In recent years, the hospitality industry in the UK has been a huge success story and has 

experienced a phenomenal workforce growth of 13 percent between 2011 and 2015. It is the 

UK’s fourth largest industry with an anticipated need for 1.3 million staff between 2014 and 

2024 (People 1st Brexit report 2016). Whilst this presents an enormous opportunity for the UK 

labour market, there are some critical contributing factors that need to be addressed in 

order to deliver this requirement: 

1. Even in recovery, there is still a youth unemployment crisis in the UK today, with almost 

one in five young people out of work. Young people leaving school with only GCSE-level 

qualifications (or less) are more than twice as likely to be unemployed as those with 

better qualifications. Research has shown the life-long negative scarring effect that a 

sustained period of unemployment can have on a young person’s life. (Impetus-PEF 

‘Ready for Work’ report 2014). It is well documented that young people need more 

support when making the successful transition from education to employment, with over 

88 percent of businesses thinking school leavers are unprepared for the workplace (British 

Chamber of Commerce Workforce Survey 2014). Findings from this survey also showed 

that 76 percent of businesses report a lack of work experience as one of the key reasons 

young people are unprepared for work; over half said that young people are lacking 

basic ‘soft’ skills, such as communication and team working, to succeed in the working 

world. 

2. The anticipated implications of Brexit predict the new labour restrictions for EU workers will 

have a negative impact on the UK hospitality and tourism sectors, and make the existing 

skills shortage further challenging. Between 2011 and 2015, the sector saw an increase of 

46 percent in EU migrant labour.  

3. In April 2017, the government Apprenticeship Levy will see all employers with a pay bill of 

over £3m to invest in apprenticeships, requiring improved links between education and 

employers to make this a reality. 
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KickStart is well positioned to attract more young people into hospitality careers; address the 

existing and anticipated skills shortages, and help to alleviate youth unemployment but 

needs funds to support the continued development and delivery of the programme. 

In 2017, KickStart will be delivered within six cities (Birmingham, Cardiff, Liverpool, London, 

Sheffield / York and Manchester) with the programmes attracting 160 participants. The aims 

of KickStart in 2017 will be to predominantly target 16-24 years old who are: 

 School leavers (16 to 18 year olds) who are keen to leave education and support them 

into an apprenticeship or employment within the hospitality industry.  

 College students in their first and second year who are: 

- Looking to kick-start their career by securing their first employment opportunities after 

college. 

- Actively wishing to move into the hospitality industry, but are unsure how. 

- Undecided about their future careers and at risk of becoming NEET. 

- Actively wishing to move into the hospitality industry, but are unsure how. 

 University undergraduates studying a ‘non-hospitality’ related degree or Higher National 

Diploma (HND), who are unsure of their future career path and seeking information, 

advice and guidance. 

 For those young people who do not secure a place on the programme but are keen to 

move into the industry, Springboard will continue to offer specialist CV and information, 

advice and guidance through our careers service, CareerScope. 

 Engage and inspire young people about the programme throughout the year and to 

include more taster sessions where Springboard Ambassadors get involved in the 

engagement of attracting young people onto the programme. 

 Whilst all KickStart programmes will be delivered over a three week period, each region 

will have its own autonomy to complete the training and work placement at a time to 

suit the needs and demands of both the young people and employers in their area. This 

may mean there will we deliver more, smaller programmes but still reaching the total 

number of young people.  

 Continue to develop an ongoing alumni programme that can provide advice to 

candidates and help support their career progression. Some alumni attended the 

graduation events and were able to congratulate and inspire graduates as to their own 

career progression since taking part in KickStart. 

 To continue to review and develop the overall model to ensure more participants enter 

whilst ensuring demand and delivery to the industry occurs. 

FUNDING ACTIVITY FOR 2017 

Each year, Springboard works hard to secure funding through a combination of multi-year 

funders and one year funders. For The Springboard Charity to deliver KickStart across the UK, 

the annual cost is approximately £130,000 increasing year on year by three percent to take 

into account salary and travel inflationary increases. Wherever possible, Springboard 

maximises its corporate support with access to in-kind venue and subsistence support. We 

also actively engaged trained volunteers from the industry to help engage and inspire young 

people about the industry. 

The following lists our varied income streams – including Trusts, Foundations and 

Springboard’s Business Partners – that are supporting KickStart and those with whom we have 

outstanding applications for funding. We will be approaching further trusts and foundations 

in the New Year. 
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Thank you for your continued support for the work of The Springboard Charity and would look 

forward to receiving your feedback on our 2017 plans. 

 

 

 

 

 

 

 

 

 

 

 

 

 

FUNDING SOURCE REGION AMOUNT CONFIRMED? 

Springboard Business Partners National £70,000 per year 

for three years 

Yes 

London Advisory Board London £7,000 per year for 

three years 

Yes 

John Lyons’ Charity London £20,000 per year 

for three years 

Yes, pending 

on Year Two 

(2016) 

evaluation. 

Submitted 

Dec 2015 

The Worshipful Company of 

Innholders 

National  £5,000 per year for 

three year 

Yes, pending 

on Year Two 

(2016) 

evaluation. 

Submitted 

January  

2016 

Lord Forte Foundation National £5,000 per year No (to be 

submitted 

January 

2016) 

The PM Trust London £7,000 per year No (to be 

submitted 

January 2016 

201)  
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THE SPRINGBOARD CHARITY 

ANNEX A – OUTCOMES BY REGION

 
BIRMINGHAM 

Birmingham saw 16 young people start the programme with 16 completing the programme. 

Of these individuals 16 returned to education which six securing part time employment whilst 

still in education. 

CARDIFF 

Cardiff saw 15 young people start the programme with 12 completing the programme. Of 

these individuals, 12 returned to education.  

LIVERPOOL  

Liverpool saw 20 young people start the programme with six completing the programme. Of 

these individuals five returned to education and one secured employment. 

Liverpool was a real challenge this year mainly due to the programme running in October 

half term as opposed to historically during the summer. This was due to agreement with the 

college and we will changing it back to the summer in 2017. Many of the 20 young people 

completed the training week so gained employment skills and qualifications but few wanted 

to take forward the work placement due to other commitments so we did not register them 

as completing. 

In addition to the 20 young people a further two from the 2015 programme were keen to do 

another placement and both we offered part time jobs as a result. 

LONDON 

London saw 71 young people completing the programme. Of these individuals, 24 went onto 

to secure employment and 25 returned to education. An additional 12 secured part time 

employment whilst still at college. 

MANCHESTER  

Manchester saw 11 young people start the programme with ten completing. Of these 

individuals, seven returned to education and three moved into employment in the industry. 

SHEFFIELD  

Sheffield saw 11 young people start the programme with ten completing. Of these individuals 

all returned to education.  

 

 

 

 

 

 

 

 

 

 

 



8 

 

 

THE SPRINGBOARD CHARITY  

ANNEX B – PROGRAMME ACTIVITY

 
PROMOTION 

KickStart 2016 was promoted through the use of both traditional marketing and digital 

marketing. Alongside a strong social media presence on Twitter, Facebook and LinkedIn with 

each tailored towards specific audiences. Springboard produced and distributed marketing 

material that provided an overview of the programme and directed people towards an 

online application form. The marketing material and programme information was distributed 

to schools, colleges and universities as well as careers services through mail-outs and phone 

call, with Springboard also giving presentations to educational and careers services. 

KickStart’s applicants were also drawn from working closely with Springboard’s CareerScope 

and INSPIRE Work Experience services, with suitable candidates being directed towards the 

programme. 

ASSESSMENT DAYS 

The school and college leavers were invited to attend assessment days at various business or 

educational establishments. Employers were invited to attend to promote their brand and to 

interview the candidates. Throughout the days, students also received careers advice and 

guidance through Springboard’s CareerScope service. 

Once all interviews were conducted, Springboard matched each student with a business, 

based upon their area of interest as well as the feedback in the interview process.  

TRAINING WEEK 

Springboard’s KickStart employability training week not only gives the students qualifications, 

but also makes them more confident and ready for the world of work. While learning about 

the sector and gaining new skills are a major focus of KickStart, equally important for many 

individuals is the soft skills development and the overcoming of any psychological barriers to 

employment that they might have. Springboard is committed to providing emotional support 

and dedicated mentoring to all its beneficiaries. 

The training incorporated activities that addressed team work and provided an insight into 

the hospitality, leisure and tourism industry as well as providing careers advice and guidance 

through Springboard’s CareerScope service. Essential to all students taking part in the 

programme, were the industry-related qualifications in Health and Safety, Food Hygiene, and 

World Host Customer Care that they studied for. 

The first day built the group’s confidence and ensured that everyone understood the 

importance of team work. The next few days were spent working towards the certified 

qualifications and skills bespoke to the work placement roles, including market tours for chef 

placements and visits to industry for front of house and housekeeping roles. 

The training week provided an opportunity for students to learn about the hospitality industry 

in the local area with Springboard Ambassador activities taking place. 

On the final day, the students attended an induction with their employers to learn about the 

business, meet key team members, as well as collect their uniform and timetables, ensuring 

that all students knew were prepared for the start of their work placement. 

WORK PLACEMENT WEEKS 

After completing the training element of the programme, KickStart candidates undertook a 

two week work placement that enabled them to gain an insight into the industry, learn 
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sector-specific knowledge and develop new transferrable skills, as well as decide whether 

they wish to pursue a career within the hospitality industry. The work placements were 

provided by hospitality businesses that are registered to Springboard’s INSPIRE quality 

standard, which gives employers guidance and structure to ensure their work placements 

offer young people a positive, enriching experience. 

Candidates were offered a variety of placement opportunities, including roles in reception, 

housekeeping, front of house and the kitchen. With some employers the two weeks were 

divided to enable candidates to work within various departments, which is ideal for those 

with no prior knowledge of the industry or those unsure as to the career path they wish to 

pursue. 

On the final day of the placement, employers gave feedback to candidates on their 

performance and discussed any job opportunities that might be on offer. With this ‘exit 

interview’, candidates were also provided an opportunity to give their feedback and 

establish next steps. 

MENTORING 

During the course of the KickStart programme, Springboard provided candidates with 

dedicated mentoring and support that helps them explore their strengths and weaknesses 

together with the opportunities in the hospitality industry. Many of the candidates lack an 

awareness of their own skills and competencies, an understanding of the different industry 

sectors, and the soft skills required for securing sustainable employment that enables them to 

focus on their career progression opportunities. Through the mentoring, Springboard helps 

candidates to achieve these aims by providing emotional and professional support during 

both the training and the work placement weeks. 

POST-PLACEMENT AFTERCARE 

During the post-placement period employers were given the opportunity to meet, interview 

and employ successful KickStart candidates, providing a fast track into employment or 

apprenticeship opportunities. Springboard helped to encourage career progression routes 

for candidates by encouraging and mentoring young people towards exciting career 

opportunities, ensuring that they have both the soft and hard skills required to sustain their 

jobs as well as to progress their careers within the hospitality sector. Candidates are more 

likely to sustain a job if they gain new professional skills, improve their soft skills, and increase 

their confidence and satisfaction through in-work mentoring and regular performance 

feedback. Once they have sustained employment for at least six months, Springboard 

encourages candidates to progress their career within the hospitality industry through the 

acquisition of advanced knowledge of the sector and further development of their 

professional and soft skills. It is this vital one-to-one aftercare service that often ensures the 

candidate stays in employment and supports them into a long-term, fulfilling career in the 

industry. 

GRADUATION 

Once the programme was completed, the candidates, parents, teachers, lecturers and 

friends were invited to celebrate with fellow participants, employers and sponsors. These 

graduation evenings marked the completion and success of the programme and provided 

the opportunity to collect certificates for the short courses taken. 

 


